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Platform teams

AppDev teams Cloud services

THE INFRASTRUCTURE CLOUD
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A unified development platform for infrastructure

SecurityInfrastructure

Terraform Packer Waypoint Nomad Vault Boundary Consul

Infrastructure as 
code provisioning

Build and manage 
images as code

Scheduling and 
orchestration

Automated 
developer services

Identity-based 
secrets manager

Secure remote 
access

Service-based 
networking
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Confidentiality (C)

Secret confidentiality

A personal story
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Top action 
varieties in 
breaches
Source: 2023 Verizon Data Breach 
Investigations Report

Use of stolen credentials 44.7% (↑41.6% in 2022)

Other

Ransomware

Phishing

Pretexting

Exploit vulnerability



©2024 HASHICORP

Theory of constraints

8

Secrets maturity
R

is
k 

of
 c

om
pr

om
is

e

Discover

HCP Vault Radar



©2024 HASHICORP

Theory of constraints

9

Secrets maturity
R

is
k 

of
 c

om
pr

om
is

e

Discover

Secure

HCP Vault



©2024 HASHICORP

Theory of constraints

10

Secrets maturity
R

is
k 

of
 c

om
pr

om
is

e

Discover

Secure

Modernise
Who knows the 
secret?

TimeDistribution
How long has the secret 
been current?
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A unified development platform for infrastructure

SecurityInfrastructure

Terraform Packer Waypoint Nomad Vault Boundary Consul

Infrastructure as 
code provisioning

Build and manage 
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Scheduling and 
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access
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Thank you
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